Tailoring Risk Management to Fit Your Farm

Watsonville Agenda

Module Module Time Topic Time Presenter(s
Introduction and
Overview 8:30 - 9:05 (35 mins)
8:30 - 8:45 (15 mins) Introduction to Workshop UCCE - Laura Tourte
Training overview/
8:45 - 9:05 (20 mins) Assessments Marcie Rosenzweig, FACTS
1: Family &

Personal Risk

9:05 - 9:45 (40 mins)

9:05 - 9:25 (20 mins)

9:25 - 9:45 (20 mins)

Family & Personal Risk
Succession Planning as Risk
Mgmt Tool

Marcie Rosenzweig, FACTS

Steve Schwartz, California FarmLink

2: Financial Risk

9:30 - 10:15 (35 mins)

9:30 - 9:55 (35 mins)

Financial risk overview

Marcie Rosenzweig, FACTS

3: Production Risk

10:15 - 10:50 (35 mins)

10:15 -10:25 (10 mins)

10:25-10:35 (10 mins)

10:35 -10:50 (15 mins)

Production Risk assessment

The crop insurance cycle -
Kinds available to this
group. How to find an agent
Non-insured crop assistance
program (NAP) & Disaster
relief

Marcie Rosenzweig, FACTS

Crop Insurance person -Invited

Vivian Soffer, FSA

Break

10:50 - 11:05 (15 mins)

4: Marketing Risk

11:05-11:35 (30 mins)

11:05 - 11:15 (10 mins)
11:15 - 11:25 (10 mins)
11:25 - 11:35 (10 mins)

Marketing Risks
Contracting
Channel Strategy

David Visher, FACTS
David Visher, FACTS
David Visher, FACTS

5: Legal &
Regulatory Risk

11:35-12:25 (50 mins)

11:35 - 11:45 (10 mins)

11:45 - 12:05 (20 mins)
12:05 - 12:25 (20 mins)

Legal & Regulatory Risks

Legal Risk - Employees
Regulatory Risk - by area

Marcie Rosenzweig, FACTS

Wrap-up

12:25-12:30 (5 mins)

Wrap-up

UCCE Laura Tourte




LOCAL SPONSORS FOR YOUR WATSONVILLE WORKSHOP ARE

UCCE Santa Cruz County

1432 Freedom Boulevard
Watsonville, CA 95076

(831) 763-8040

e-mail: cesantacruz®ucdavis.edu

UCCE San Benito County

335 West Street

Hollister, CA

(831) 637-5346

e-mail: cesanbenito@ucdavis.edu

UCCE Monterey County

1432 Abbott Street

Salinas CA, 93901

(831) 759-7350

e-mail: cemonterey®@ucdavis.edu
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California FarmLink

PO Box 2224

Sebastopol, CA 95472

(707) 829-1691
info@californiafarmlink.org
www.californiafarmlink.org

sbdc@businessonline.org
Phone: 831-479-6136
Fax: 831-479-6166
Mail: SBDC
Cabrillo College
" 6500 Soquel Dr.

~  Aptos, CA 95003

Central Coast RC & D

545 Main Street, Suite B-1

Morro Bay, CA 93442

Phone: 805-772-5623
http://www.centralcoastrcandd.org

Central Coast Small Business Development Cemter

COMMUNITY ALLIANCE
WITH FAMILY FARMERS

USDA _ aaitn.)

Farm Service Agency

CAFF -Community Alliance With Family Farmers
PO BOX 363

Davis, CA 95617

(530) 756-8518

info@caff.org

www.caff.org

USDA Service Center
744 La Guardia, Ste A
Salinas, CA 93905
(831) 424-7377

Agriculture and Land-Based Training Association (ALBA)

PO Box 6264

Salinas, CA 93912

(831) 758-1469

Email: deborah@albafarmers.org



